EWA Covid-related challenges Webinar

 How are companies handling the current Covid-related challenges?

* How will the future 2022 Travel Restrictions exacerbate a company’s ability
to solve their Covid-related problems?
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Webinar Agenda
Introduction of East West Associates
Introduction of Corporate Speakers
« Andy Barnauskas, Chief Operating Officer, Banner Engineering Corporation
« Garvin Barker, Vice President Global Supply Chain Strategy, Weber-Stephen Products
Affect of Covid
1. China Supply Chain Issues
2. China employees and communications
3. China Manufacturing Footprint
4. Commercial Growth

Questions and Answers
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EWA Company Profile

e A leading provider of Corporate Strategy, Commercial, Operational & Risk Management solutions

e Founded in 2005, EWA executives have held senior management positions with P&L responsibilities
for western MNCs, including

Barnhardt Manufacturing Company
Briggs & Stratton (NYSE: BGG)
Bechtel Corporation

Littelfuse, Inc.

Eastman Kodak (NYSE: KODK)
Ashland, Inc. (NYSE: ASH)

Hill & Associates
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EWA Core Areas of Service ,

Manufacturing
Footprint
Optimization

Strategic Business
Planning

Supply Chain Performance
Optimization Improvement

HR & Executive : - Business :
Recruiting Risk Management M&A Due Diligence Assessment Research Services
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EWA Executives in 5 Regions
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Background

During the last 12 years, the economic challenges facing western companies operating in China
have been continuously evolving and growing for years:

Rising
Risin- Labor Costs
Labor Growing Regulatory
Risi Growing Complexity
Ric Labor Co’ Increased Domestic
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Labe Growing Increa Con?petltlc.)n
Risinr Growi Co Cc Slowing China
| La(t;or ro"‘gc”) Increas Slo Market Growth
Rising 15 : Co Mar China 2025 “Buy
Ca e incres Slow . China” Initiative
- Rggfj Ineres Slowi Marke China’ US-China Trade
Competitio China” Inition Tariffs COVID-19
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Webinar Agenda
Introduction of East West Associates
Introduction of Corporate Speakers
« Andy Barnauskas, Chief Operating Officer, Banner Engineering Corporation
« Garvin Barker, Vice President Global Supply Chain Strategy, Weber-Stephen Products
Affect of Covid
1. China Supply Chain Issues
2. China employees and communications
3. China Manufacturing Footprint
4. Commercial Growth

Questions and Answers
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Covid Related Challenges

Covid has affected so many aspects of business
Logistics — affected Chinese ports because cannot get workers; increased costs
Supply chains — workers in the Chinese factories; increased costs

Business travel to China preventing in-person meetings — increased reports of IP thefft,
“fraying” of relationships between US — China teams particularly for companies with new
leadership

Difficulty of terminating, hiring & training employees in China — particularly senior level
Evaluating of global supply chain — forcing diversification “make where you sell”

Evaluating of global manufacturing footprint
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China Roundtable Discussion
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Covid has affected so many aspects of business

* Purpose of this China Roundtable is to discuss how are companies currently managing
these challenges?

« Secondly, how will future travel restrictions affect a company’s ability to solve their Covid-
related problems?
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Questions and Answers
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For further information as to how East West Associates can improve your business,
please contact:

Alex Bryant Jon B. Anderson

President VP & Managing Director — China
Charlotte, NC, USA Shanghai, PRC
abryant@eastwestassoc.com janderson@eastwestassoc.com
Direct +1.704.807.9531 World Mobile +1.312.952.8255

China +86 137 6434 7001

@ eastwestassoc.com @ linkedin.com/company/east-west-associates twitter.com/abryanteast
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