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Webinar Agenda
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Part 5: Roundtable Discussion



3Webinar Agenda

Webinar Moderator:
Alex Bryant, President & Founder, East West Associates, US 

Webinar Speakers:
Stefan Lachner, Automotive & Electronics Specialist, East West Associates, Mexico

Dan McLeod, Director, East West Associates, US 

Vanessa Miller, Partner, Foley & Lardner LLP, Detroit 

Alejandro Gomez-Strozzi, Partner, Foley & Lardner LLP, Mexico 



4Automotive Roundtable Discussion

1. For a company familiar with sourcing from Asia, what are a few of the key differences to keep in mind when looking to establish 
a supplier base in Mexico? 

2. What are the major changes in the Mexican automotive industry over the last 3 years? Anything that has essentially stayed the
same?

3. Are you seeing growth in the industry related to companies returning to North America? Are you seeing expansion of Chinese 
manufacturing into North America via Mexico?

4. Are more companies moving to a regionalized supply chain? i.e., looking to source from Mexico for the North American market 
– rather than the traditional Global SC model which primarily focused our sourcing from China? 

5. What automotive components have a solid, established supplier base in Mexico? Conversely, which are likely to be a challenge?
6. What is the Prosec program offered by the Mexican government affecting import duty reductions/exemptions?
7. What issues do you have with transparency of company ownership in Mexico? How can this manifest itself?
8. What are the unique aspects of the Mexican labor market? Is USMCA's "Facility-Specific Rapid Response Labor Mechanism" 

something we should be concerned with? What is the relative labor costs in Mexico vs. US vs. Asia
9. How does Mexican freight costs compare to that of US and Asian suppliers? What are predictable lead times in Mexico?
10. What are some of the advantages of Mexico for manufacturers looking to set up operations?
11. And the disadvantages – what most surprises companies looking to source or set up operations in Mexico?
12. The “Shelter Model” is frequently recommended for companies looking to establish operations in Mexico…advantages, 

disadvantages, limitations?
13. What are the effects of the recently approved outsourcing-ban in Mexico?
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7EWA Company Profile

• Founded in 2005, EWA executives reside in 5 markets: 
US, China, Southeast Asia, Mexico & Central Eastern Europe

• All EWA executives have held senior management positions with P&L responsibilities for western MNCs on-the-
ground in each market

• Leading provider of Supply Chain & Operational, Commercial & Risk Management implementation

• EWA has a separate automotive practice, which is currently driving projects for automotive suppliers in Mexico, 
Thailand, China and Poland



8

Webinar Agenda
Part 1:Brief Introduction to the Webinar

Part 2: Brief Introduction of EWA

Part 3: Brief Introduction of Foley & Lardner

Part 4: Current State of the Mexican Automotive Market

Part 5: Roundtable Discussion



9Foley & Lardner



10Foley & Lardner



11

Webinar Agenda
Part 1:Brief Introduction to the Webinar

Part 2: Brief Introduction of EWA

Part 3: Brief Introduction of Foley & Lardner

Part 4: Current State of the Mexican Automotive Market

Part 5: Roundtable Discussion



12Economic Challenges In China

During the last 12 years, the economic challenges facing western companies operating in China 
have been continuously evolving and growing for years:
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13Automotive Market Size – Mexico

• Approximately 4MM vehicles produced annually

• 42 brands  500 models

• All major global brands represented
• Makes up a third on Mexico exports, most going 

to the USA



14Mexican Automotive Industry Clusters

• Has more than 400 parts-producing plants, 
according to U.S. government data. 

• More than 2,000 companies make up the 
industry and 65 percent of those are foreign 
owned. 

• 60 percent of the $5 billion foreign direct 
investment in Mexico’s automotive industry 
went into parts manufacturing, according to 
the U.S. government.



15Availability of Raw Materials and Components

• With the ratification of the USMCA, the arrival of 
new auto parts suppliers is expected to fulfill the 
new rule of origin for the production of vehicles 
on North America….many are manufacturers from 
China.

• The new origin rule increased from 62.5% to 75% 
of the content of auto parts from Canada, the 
U.S., or Mexico.
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1. For a company familiar with sourcing from Asia, what are a few of the key differences to keep in mind when looking to establish 
a supplier base in Mexico? 

2. What are the major changes in the Mexican automotive industry over the last 3 years? Anything that has essentially stayed the
same?

3. Are you seeing growth in the industry related to companies returning to North America? Are you seeing expansion of Chinese 
manufacturing into North America via Mexico?

4. Are more companies moving to a regionalized supply chain? i.e., looking to source from Mexico for the North American market 
– rather than the traditional Global SC model which primarily focused our sourcing from China? 

5. What automotive components have a solid, established supplier base in Mexico? Conversely, which are likely to be a challenge?
6. What is the Prosec program offered by the Mexican government affecting import duty reductions/exemptions?
7. What issues do you have with transparency of company ownership in Mexico? How can this manifest itself?
8. What are the unique aspects of the Mexican labor market? Is USMCA's "Facility-Specific Rapid Response Labor Mechanism" 

something we should be concerned with? What is the relative labor costs in Mexico vs. US vs. Asia
9. How does Mexican freight costs compare to that of US and Asian suppliers? What are predictable lead times in Mexico?
10. What are some of the advantages of Mexico for manufacturers looking to set up operations?
11. And the disadvantages – what most surprises companies looking to source or set up operations in Mexico?
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disadvantages, limitations?
13. What are the effects of the recently approved outsourcing-ban in Mexico?
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Alex Bryant
President
Charlotte, NC
704.807.9531 (Direct)
abryant@eastwestassoc.com

For further information as to how East West Associates and Foley & Lardner can improve your 
business, please contact:

eastwestassoc.com linkedin.com/company/east-west-associates twitter.com/abryanteast

Alejandro N. Gomez-Strozzi
Partner
Mexico
52.55.5284.8561
agomez@foley.com

Vanessa Miller
Partner
Detroit, MI 
313.234.7130 (Direct)
vmiller@foley.com


